.JOhn MaCNell Elementary Chairperson: Diana Quinn

c/o John MacNeil Elementary

School Advisory Council 62 Leaman Dr

Dartmouth, Nova Scotia, B3A 2K9

Minutes for Meeting on November , 2024 at 3:00pm

PRESENT
REGRETS

AGENDA
1. Welcome and review of SAC Agreement

2. JMES Fall 2024 -

a)Enrollment
e Current number of students is 287.
e We’ve had roughly 20 students arrived since Sept.
e Most classes are at hard cap. None over as of yet
e The portable is housing grade 4 Warren
e The new development on True North will have 12 units ready for
families in June and 33 more units will be ready in 18-24 months.
b) Staffing
e Only staffing at this time is a librarian between John MacNeil and
Harbourview
o Staff Attendance has been great so far
c) Attendance
e Lates continue to be a challenge. Staff have been encouraging
families to prioritize getting kiddos here.
d) Student Success Planning — Working on our strategies and goals for the
upcoming year. We will update at the next meeting.

3. Operations

a) Had some issues with the portable being broken into but operations have

fixed issues (Grates on windows and tighten the door frame).

4. Finances

a) Purchases

e We have 2800 remaining. Ideas for ways to spend funds? Could offer
classroom teachers funds for items?
b) Other

NEXT MEETING



e The next meeting will be on

ADJOURNMENT
e The meeting was adjourned at

Approved:

Diana Quinn, Chair

Date:




